
Local-National Feedback Loop: 
Coalition Tracking and 
Reporting
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On-the-ground real-world data, 
insights, and best practices

Support locally driven 
transportation choices 

advancing energy affordability, 
reliability, and security

Information, tools, technical 
expertise, training, and 

funding supporting 
DOE priorities

Engagement with CC&C 
mission rooted in local 

needs and priorities

75+ 
Local 

Coalitions

40,000
Stakeholders

Local-National Feedback Loop
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Why Track and Report Data? 

1. Contractual requirements for 
demonstrating project progress

2. Track market data to advance goals
• Individual coalition level
• CC&C partnership level

3. Capture and communicate impact
• Individual coalition level
• CC&C partnership level
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Two Types of Reporting Associated With 
the Coalition Cooperative Agreement
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Reporting on the Project’s Quarterly Progress
Communicate to DOE work performed for the project for a specific quarter, 
including Task 4.0 work. Submit two files to the Project Management Center 
(PMC):

1. Quarterly Progress Reports
2. Supplemental Data Spreadsheet (exported from the CART)

Task 4.0 Market Data Collection and Reporting 
Specific sub-tasks performed to support the CC&C mission: 

• Annual report
• Alt fuel prices 
• Alt fuel station verification
• Vehicle and station costs
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Reporting on the Project’s Quarterly Progress
Communicate to DOE work performed for the project for a specific quarter, including Task 
4.0 work. Submit two files to the Project Management Center (PMC):

1. Quarterly Progress Reports
2. Supplemental Data Spreadsheet (exported from the CART)

• Federal regulations require recipients of DOE cooperative 
agreements to submit quarterly reports specific to each funded 
project, therefore project reporting cannot be changed to semi-
annually or annually. 

• Quarterly progress reports (QPRs) are the main deliverable for 
the project and therefore submitting the reports triggers coalitions 
being able to draw down funding.

• Information reported in QPR informs DOE tools, resources, and 
programs that benefit coalitions and stakeholders.



CC&C Coalition Quarterly 
Reporting and Review Process
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Task 4.0 Market Data Collection and Reporting 
Specific sub-tasks performed to support the CC&C mission: 

• Annual report
• Alt fuel prices 
• Alt fuel station verification
• Vehicle and station costs

• Coalitions track and submit local data to DOE for national resources and 
analysis efforts that contribute to the CC&C mission and bring value to 
stakeholders. 

• DOE uses the market data deliverables to develop reports, tools, and 
information resources that help CC&C coalitions and their stakeholders. 

• Successful coalitions understand the transportation energy landscape in the 
coalition territory, including technologies, markets, policies, stakeholders, and 
barriers to advancing the CC&C mission.
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cleancities.energy.gov/toolbox 
cleancities.energy.gov/toolbox/reporting 

https://cleancities.energy.gov/toolbox
https://cleancities.energy.gov/toolbox/reporting


Value of Market Data for CC&C Partnership
Market Data Value 

4.1 Coalition Annual Activity 
Report 

• Allows DOE to track coalition efforts and impact. 
• Data are rolled up into a CC&C annual report that shows 

partnership-level impact.

4.2 Alternative Fuel 
Price Tracking and Reporting

• Data are consolidated into the only free and public report tracking 
local alt and conventional fuel prices. 

• Helps provide average national and regional retail U.S. fuel prices 
to coalitions, stakeholders, and industry.

4.3 Area Alternative 
Fuel Station Verification

• Data supplied by coalitions supplements data provided by other 
lab resources to share new, updated, and closed stations for sites 
at the local level (especially those not tied to APIs).

4.4 Vehicle and Station Cost 
Tracking and Reporting

• By collecting data at the coalition level, DOE can understand and 
communicate nationwide market trends.
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Draft Flowchart
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Tracking and Reporting Data Helps 
Capture and Communicate Impact at the

• Communicate overall coalition impact to DOE 
• Provide data used to generate coalition profile page metrics on DOE’s 

website
• Showcase coalition progress and impact to stakeholders
• Measure progress toward coalition goals 
• Identify opportunities for increased impact

DOE uses coalition reporting data to: 
• Communicate value of CC&C partnership to DOE senior 

leadership and other federal entities
• Measure impact on the CC&C partnership-level goals
• Identify topics for peer sharing and future training
• Inform DOE planning for future funded efforts

COALITION 
Level

and

PARTNERSHIP 
Level





Reporting Resources
• Toolbox Reporting Page: 

https://cleancities.energy.gov/toolbox/reporting 

• 2026 CC&C Cooperative Agreements FAQ and 
JobAid: Contact your NETL regional manager

• CART Tips: 
https://cleancities.energy.gov/toolbox/files/pdfs/c
art-activity-reporting.pdf

• 2026 Annual Reporting Webinar: 
https://cleancities.energy.gov/webinars#28652

• Coalition Handbook: 
https://cleancities.energy.gov/toolbox/files/pdfs/c
oalition-handbook.pdf

• Tool Tips: “?” icons in reporting tools
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https://cleancities.energy.gov/toolbox/reporting
https://cleancities.energy.gov/toolbox/files/pdfs/cart-activity-reporting.pdf
https://cleancities.energy.gov/toolbox/files/pdfs/cart-activity-reporting.pdf
https://cleancities.energy.gov/toolbox/files/pdfs/cart-activity-reporting.pdf
https://cleancities.energy.gov/toolbox/files/pdfs/cart-activity-reporting.pdf
https://cleancities.energy.gov/toolbox/files/pdfs/cart-activity-reporting.pdf
https://cleancities.energy.gov/toolbox/files/pdfs/cart-activity-reporting.pdf
https://cleancities.energy.gov/webinars#28652
https://cleancities.energy.gov/toolbox/files/pdfs/coalition-handbook.pdf
https://cleancities.energy.gov/toolbox/files/pdfs/coalition-handbook.pdf
https://cleancities.energy.gov/toolbox/files/pdfs/coalition-handbook.pdf
https://cleancities.energy.gov/toolbox/files/pdfs/coalition-handbook.pdf
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Coalition Perspectives on 
Data Use

Kristen Sabol, Pittsburgh Region Clean 
Cities

Megan Upchurch, Centralina Clean 
Fuels



Leveraging Annual Report Data for 
Increased Stakeholder Participation
• Sharing data on key communications collateral

• Coalition backgrounder
• Website impact page
• Social media
• Transportation Energy Landscape (TEL)
• Success story slides

• Opportunities for in-person information sharing
• Annual strategic planning listening session
• Annual stakeholder meeting
• Odyssey Day
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Coalition Case Study: Centralina 
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Q&A
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Reporting Tips
 



Entering Coalition Activity Data in CART

• Report all high-impact activities conducted by the coalition (i.e., activities to the 
level that they might be named in your coalition annual plan). 

• Include activities funded by all funding sources
• Focus on high-impact convenings, trainings, technical assistance, and projects 
• Only enter if you can describe mission impact from the activity 
• Focus on activities that will contribute to overall CC&C partnership impact story 
• Don’t report regional calls, lab-led efforts, phone calls, etc. 

• Submit a single culminating activity or event, instead of submissions for all 
planning activities or meetings.

• Answer all required questions and as many optional questions as possible.
• Best practice: Input activities as they take place throughout the year, but at least 

quarterly.
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Annual Reporting Best Practices

• The first times you gather and enter data for the annual report, start early!
• Ask other coalitions about their process for gathering stakeholder data.
• If it’s your first year, review a copy of the previous annual report before you start (can be 

downloaded from CART) and log into the tool to familiarize yourself with questions and 
data needs in advance.

• Participate in the annual report webinar hosted annually by NLR.
• Give yourself plenty of time to read all the supporting documents and watch the 

webinars.
• Document a plan and project schedule for how you will communicate with stakeholders 

to collect the data.
• Be clear with stakeholders that the data request is on behalf of the local coalition.
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Reasonable Level of Effort

• Details are important, but efficiency is too.
• Do not enter every phone call and meeting you attend, focus on 

your high impact, culminating activities.
• There is such a thing as “good enough”

• E.g., Don’t drive 4 hours to see if a station is operable if ICF asks you 
to verify. Call them a few times to try to get through.

• Written answers should be a sentence or two, not paragraphs.
• Fuel cost reporting should be representative, not exhaustive. 
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Be Proactive

• In general, start early!
• Give yourself plenty of time to read all the supporting documents 

and watch the webinars.
• Log in to the reporting tools, download the spreadsheets, and 

familiarize yourself with questions and data needs in advance.
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Ask for Help

• Work with your NETL Regional Manager or reach out to your 
Council rep

• Ask questions
• Schedule a 1-on-1 call

• SMEs are available 
• NLR has SMEs for each type of reporting and each section in the 

CART. They are happy to chat!
• It’s okay to make mistakes. There is time for change and iteration.
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Discussion: Reporting 
Troubleshooting
• What questions do you still have 

about reporting?
• What challenges have you faced 

that you still are unsure about?
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